TOWN OF EAGLE LAKE
BOARD OF SELECTMEN MEETING
February 21, 2018
5:30 - 7:30 P.M.
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AGENDA

1. CALL TO ORDER TIME 5:30 P.M.
2. ABATEMENT APPLICATIONS —2017 REAL ESTATE TAXES
3. APPROVE MINUTES OF JANUARY 17, 2018 BOARD MEETING

4. MONTHLY FINANCIALS - JANUARY 2018
a. Bank Reconciliations
b. Pond Brook Bank Reconciliation
c. Sign Warrants

5. TOWN MANAGER’S REPORT
a. Updates
i. Micro Loan
ii. Pond Brook Estates
iii. NASWA
iv. Junkyards
v. Road Committee
vi. Planning Board
vii. Recreation Committee
viii. School Board
ix. Fire Department
x. Holiday Light Committee

6. PUBLIC COMMENT

7. UPCOMING SELECTMEN SEATS

8. BUDGET COMMITTEE APPOINTMENT AND SCHEDULE
9. 2018 EAGLE LAKE SPIRIT of AMERICA NOMINATION
10. TRIO DATABASE SYSTEM UPDATE TO TRIO WEB

11. NEW ASSESSING AGENT

12. OTHER BUSINESS

13. ADJOURN



